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Div. Manager needs to consult with Clinic Chief and Revenue Management 
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team to understand why wRVUs are sharply down in April in these two
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Highlighted providers have high entry lag. DM needs to work with clinic manager and clinic chief to understand and ultimately reduce lag days.
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Eval and Mgt Utilization

Faculty Practice

Revenue Management Operations

Department of Medicine

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35
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Units 2016/Nov 2016/Dec 2017/Jan 2017/Feb 2017/Mar 2017/Apr 6 Month 

Running Total
Prior 3-

months
% Share

Current 3-

months
% Share Variance

99201 -- PR OFFICE OUTPATIENT NEW 10 MINUTES 0 0 1 0 1 2 4 1 0% 3 0% 0%

99202 -- PR OFFICE OUTPATIENT NEW 20 MINUTES 1 2 2 0 3 0 8 5 0% 3 0% 0%

99203 -- PR OFFICE OUTPATIENT NEW 30 MINUTES 18 20 13 12 10 13 86 51 2% 35 1% -1%

99204 -- PR OFFICE OUTPATIENT NEW 45 MINUTES 40 36 44 39 40 46 245 120 4% 125 4% 0%

99205 -- PR OFFICE OUTPATIENT NEW 60 MINUTES 44 51 52 43 49 44 283 147 5% 136 4% -1%

99211 -- PR OFFICE OUTPATIENT VISIT 5 MINUTES 0 1 0 0 0 0 1 1 0% 0 0% 0%

99212 -- PR OFFICE OUTPATIENT VISIT 10 MINUTES 5 3 3 3 3 5 22 11 0% 11 0% 0%

99213 -- PR OFFICE OUTPATIENT VISIT 15 MINUTES 62 53 54 62 51 50 332 169 5% 163 5% -1%

99214 -- PR OFFICE OUTPATIENT VISIT 25 MINUTES 517 507 415 548 485 523 2,995 1,439 46% 1,556 46% 0%

99215 -- PR OFFICE OUTPATIENT VISIT 40 MINUTES 194 187 202 172 243 361 1,359 583 19% 776 23% 4%

99221 -- PR INITIAL HOSPITAL CARE/DAY 30 MINUTES 5 7 10 10 6 1 39 22 1% 17 1% 0%

99222 -- PR INITIAL HOSPITAL CARE/DAY 50 MINUTES 2 2 7 2 9 0 22 11 0% 11 0% 0%

99223 -- PR INITIAL HOSPITAL CARE/DAY 70 MINUTES 0 0 2 1 2 1 6 2 0% 4 0% 0%

99231 -- PR SBSQ HOSPITAL CARE/DAY 15 MINUTES 41 23 41 42 34 4 185 105 3% 80 2% -1%

99232 -- PR SBSQ HOSPITAL CARE/DAY 25 MINUTES 9 12 91 60 49 6 227 112 4% 115 3% 0%

99233 -- PR SBSQ HOSPITAL CARE/DAY 35 MINUTES 1 1 12 8 5 5 32 14 0% 18 1% 0%

99241 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 15 MIN 1 0 0 0 0 0 1 1 0% 0 0% 0%

99242 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 30 MIN 0 1 -1 0 0 0 0 0 0% 0 0% 0%

99243 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 40 MIN 6 10 7 15 9 3 50 23 1% 27 1% 0%

99244 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 60 MIN 61 49 48 56 66 83 363 158 5% 205 6% 1%

99245 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 80 MIN 8 10 10 7 13 17 65 28 1% 37 1% 0%

99251 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 20 MIN 1 0 0 0 0 0 1 1 0% 0 0% 0%

99252 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 40 MIN 0 0 1 0 1 0 2 1 0% 1 0% 0%

99253 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 55 MIN 7 8 6 1 3 1 26 21 1% 5 0% -1%

99254 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 80 MIN 2 0 1 3 6 1 13 3 0% 10 0% 0%

99255 -- PR INITIAL INPATIENT CONSULT NEW/ESTAB PT 110 MIN 1 -1 3 0 0 2 5 3 0% 2 0% 0%

99396 -- PR PREVENTIVE VISIT,EST,AGE 40-64 0 0 1 0 0 0 1 1 0% 0 0% 0%

99397 -- PR PREVENTIVE VISIT,EST,AGE 65 & OVER 0 1 0 0 0 0 1 1 0% 0 0% 0%

99446 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 5-10 6 7 5 1 5 -10 14 18 1% -4 0% -1%

99447 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 11-20 22 11 9 20 11 -10 63 42 1% 21 1% -1%

99448 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 21-30 3 8 6 5 5 -1 26 17 1% 9 0% 0%

99449 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE31/> 0 2 1 0 0 0 3 3 0% 0 0% 0%

99499 -- PR UNLISTED E/M SERVICE 0 0 1 0 0 0 1 1 0% 0 0% 0%

Evaluation & Management 1,057 1,011 1,047 1,110 1,109 1,147 6,481 3,115 100% 3,366 100% 0%
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Coding detail shows in which CPT codes most wRVUs are generated.
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99201 -- PR OFFICE OUTPATIENT NEW 10 MINUTES 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 3

99202 -- PR OFFICE OUTPATIENT NEW 20 MINUTES 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 3

99203 -- PR OFFICE OUTPATIENT NEW 30 MINUTES 0 0 0 0 0 0 0 0 3 0 0 0 0 0 5 0 0 0 0 0 1 9 2 0 1 0 1 0 3 0 3 3 0 4 0 35

99204 -- PR OFFICE OUTPATIENT NEW 45 MINUTES 0 0 0 0 0 0 0 0 7 0 0 3 3 4 7 1 1 1 0 0 2 22 7 0 14 0 4 0 10 0 8 1 4 12 14 125

99205 -- PR OFFICE OUTPATIENT NEW 60 MINUTES 1 0 0 0 0 7 0 0 19 0 0 0 5 14 1 0 8 0 0 0 5 6 3 0 7 0 1 0 39 0 11 0 0 1 8 136

99212 -- PR OFFICE OUTPATIENT VISIT 10 MINUTES 0 1 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 4 0 0 2 1 0 0 0 0 1 0 0 0 0 11

99213 -- PR OFFICE OUTPATIENT VISIT 15 MINUTES 0 4 1 2 2 0 0 3 4 0 0 8 0 32 10 17 0 0 0 6 4 21 2 0 2 0 13 5 4 0 13 4 0 5 1 163

99214 -- PR OFFICE OUTPATIENT VISIT 25 MINUTES 12 9 3 1 21 7 0 3 135 0 0 12 13 22 31 56 23 0 0 4 32 260 14 0 295 1 38 3 69 5 276 32 2 33 144 1,556

99215 -- PR OFFICE OUTPATIENT VISIT 40 MINUTES 4 0 2 1 3 16 0 0 82 1 0 1 3 36 19 43 6 3 0 0 4 73 14 0 161 0 9 0 22 1 97 3 1 0 171 776

99221 -- PR INITIAL HOSPITAL CARE/DAY 30 MINUTES 0 1 0 0 0 0 0 0 7 3 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 4 0 0 0 0 17

99222 -- PR INITIAL HOSPITAL CARE/DAY 50 MINUTES 0 0 0 0 0 0 0 0 1 2 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 11

99223 -- PR INITIAL HOSPITAL CARE/DAY 70 MINUTES 0 0 0 0 0 0 0 0 3 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4

99231 -- PR SBSQ HOSPITAL CARE/DAY 15 MINUTES 0 0 0 0 0 0 0 0 20 26 0 0 7 0 0 0 0 0 0 0 0 1 0 0 6 0 0 0 0 0 20 0 0 0 0 80

99232 -- PR SBSQ HOSPITAL CARE/DAY 25 MINUTES 0 0 0 0 0 0 0 0 37 19 0 0 34 0 0 0 0 0 0 0 3 0 0 0 4 0 0 0 1 0 17 0 0 0 0 115

99233 -- PR SBSQ HOSPITAL CARE/DAY 35 MINUTES 0 0 0 0 0 0 0 0 8 0 0 0 9 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 18

99243 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 4  0 0 0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 3 3 0 10 0 2 0 1 0 2 3 0 0 0 27

99244 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 6  0 0 0 0 0 5 0 0 21 0 0 0 3 31 1 0 6 0 0 0 0 20 10 0 19 0 3 0 51 0 8 0 -1 3 25 205

99245 -- PR OFFICE CONSULTATION NEW/ESTAB PATIENT 8  0 0 0 0 0 1 0 0 8 0 0 0 0 6 1 0 0 0 0 0 0 6 0 0 0 0 0 0 10 0 4 0 0 0 1 37

99252 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 40 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

99253 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 55 0 -1 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 4 0 0 0 0 5

99254 -- PR INITL INPATIENT CONSULT NEW/ESTAB PT 80 0 0 0 0 0 0 0 0 3 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 10

99255 -- PR INITIAL INPATIENT CONSULT NEW/ESTAB PT 1  0 0 0 0 0 0 0 0 -1 0 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 0 2

99446 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 0 0 0 0 0 0 -2 0 5 0 0 0 0 0 0 0 0 0 -1 0 0 -3 0 -1 -2 0 0 0 0 0 0 0 0 0 0 -4

99447 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 0 0 0 0 0 0 0 0 13 0 -1 0 0 0 0 0 0 0 0 0 0 -1 0 0 9 0 0 0 0 0 1 0 0 0 0 21

99448 -- PR INTERPROF PHONE/INTERNET ASSESS/MANAGE 0 0 0 0 0 0 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 9

Total 17 14 6 4 29 37 -2 6 383 52 -1 24 89 146 77 117 44 4 -1 10 53 421 55 -1 531 2 72 8 210 6 478 47 6 59 364 3,366
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